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Learning Objectives

01

02

Introduce Trauma Informed Design, an 

element of Inclusive Design, and 

explain how trauma experiences can 

impact our inner understanding and 

interpretations of the spaces in which 

we work and collaborate.

Describe Trauma Informed Design 

considerations to dissuade 

dysregulation responses and create 

environments in which all can feel safe 

and supported.

03

04

Discuss design elements that may allow 

for reregulation for the different types 

of dysregulation: flight, fight, freeze, 

and fawn.

Understand that there is a continuum of 

needs in the office share how 

psychological safety and empathic 

design can help to address conflicting 

requirements.



Inclusive 
Design 







Start with Safety
Take care of yourself

Vulnerability without disclosure

Discussing impacts and not the event(s)

"Talking in draft"

If you feel yourself responding, think about why that may be



What is 

Trauma?

Types of 

Dysregulation
Trauma Informed

Design

AGENDA



What is Trauma?



Trauma

Persistent inner crisis; extreme stressor that overwhelms 

ability to cope; has lasting effects on physical, emotional, and 

mental well-being



Complex Trauma

A series of traumatic events that take place over a long  
period of time, like months or years.



» Create environments that promote a 

sense of calm, safety, dignity, 

empowerment and well-being for all 

occupants

» Space design and architecture may be 

the first opportunity to impress a 

sense of safety and connection.

TRAUMA INFORMED DESIGN



Vocabulary 
Overview

ACTIVATED
An individual’s internal state just prior to becoming 

dysregulated

DYSREGULATION

When an individual physically and emotionally prepares to 

manage an unsafe or threatening situation. This response is 

automatic and unconscious. Dysregulation may result in 

someone outwardly acting in a specific way or the experience 

may be completely internal.

Dysregulation often appears as the following modes: Fight, 

Flight, Freeze, Fawn

REREGULATION

The process by which an individual regains a sense of security 

and safety after experiencing dysregulation, through 

employment of specific strategies or tools, in the proper 

spaces, and with time. When we feel safe, secure, and 

comfortable functioning in our environment, we are in a state 

of regulation, our safety state.



Types of 
Dysregulation



DYSREGULATION 
TA K E S  M A N Y  F O R M S

F I G H T F L I G H T F R E E Z E FAW N



Trauma Informed 
Design 



Design to 
Dissuade 
Dysregulation



Environmental 
Considerations

Acoustics Visual Odors Natural Light



Spatial 
Considerations 

Ceiling Height Layouts Biophilia Dedicated Space



Furniture  
Considerations 

Side  X Side Softness Protection Accessibility 



Design for
Reregulation



• Walking path

• Area to run, scream, sweat, escape

• Punching bag in rec room

• Sound-proof booth

Need safe release like 

channeling energy 

into exercise
F I G H T



• Place to block out the world

• No sounds/smells

• Room to literally lay/sit on the
ground if needed

Every little stimulus can 

be overwhelming,

a safe place to hide in 

solitude can ease fear

F L I G H T



• Feeling breeze

• Rocking, fidgeting, doodling

• Repetitive task

• Walking on crunchy gravel

• Water feature

• Working in a garden

Excitement and 

stimulation can ease 

people back into their 

bodies

F R E E Z E



• Division of individual space

• Ability to disengage to meet 
needs

Clear physical 

boundaries and 

welcoming social 

interactions

FAW N



C O N T I N U U M  O F  N E E D S

Requirement: Sensitivity, empathy, understanding

Privacy

Choice

  

Consent 

Need to Accept 

Security

Overwhelming

  

Safety 

Potential Desire to  Adapt



An ecosystem of 
inclusive spaces.



What does this look 
like in practice?



INCLUSIVE 

DESIGN VIRTUAL 

FLOORPLATE



DISSUADE DYSREGULATION

C U R V A T U R E

 

Softness and 

comfort

Cool and calming 

colors

No harsh edges

Opportunities for 

side-by-side 

engagement



DISSUADE DYSREGULATION

S I D E - B Y - S I D E  

S I T T I N G

Space to sit shoulder 

to shoulder

No directly across 

option

Soft corners for ease 

of access

Nearby options for 

face-to-face 

interactions



DISSUADE DYSREGULATION

P R I V A C Y  W I T H  

S E C U R I T Y

Separation for main 

area with views

Back protected by 

solid wall

Door closes for DND 

signal



SUPPORT REREGULATION

P H Y S I C A L  

B O U N D A R I E S

Allows for 

collaboration and 

community

Clear division of 

space and 

“ownership”

Access to disengage 

if needed



SUPPORT REREGULATION

S E PA R A T I O N  

A N D  S PA C E

Dedicated areas for 

private moments

Acoustic dampening 

for comfort and 

privacy

Free of windows to 

offer space free of 

judgement



SUPPORT REREGULATION

O U T D O O R  

A C C E S S

Individuals can get 

back in their bodies

Offers space to take 

a moment and 

recenter

Connecting with 

senses the openness 

of sky and air



Psychological Safety



A L L S T E E L O F F I C E . C O M3 7

We thrive in an eco-system 

of inclusion & empowerment

2020 Conversations Current Conversations

• I can speak up, express concerns

• It’s okay to not be okay

• Social distancing

• Cleaning protocols

• Masks

• Air quality

• My values align with my 

company’s values 

(sustainability, DEI)

• Use of all spaces is encouraged

• Benefits are reinforced

• Location bias confronted

• Trauma Informed

• Neurodiversity

• Acoustics
My concerns are 

addressed, and I feel safe

We belong, and feel

known and supported

• Management understands 

how/when I am working

• Clear expectations, 

communication

• Family/life support

Psychological Safety for All



A L L S T E E L O F F I C E . C O M3 8

DEIB=+



Discussion



R E S O U R C E S

View View View View

http://www.google.com/
https://shopworksarc.com/wp-content/uploads/2021/10/Arc-Principles-in-the-Service-of-TID.pdf
http://www.google.com/
https://greatamericanart.com/2021/10/06/the-concept-of-trauma-informed-design/#:~:text=The%20goal%20of%20trauma%2Dinformed,art%2C%20and%20biophilic%20design.%E2%80%9D
http://www.google.com/
https://e4harchitecture.com/empathy-in-architecture-using-trauma-informed-design-to-promote-healing/
http://www.google.com/
https://givingcompass.org/article/how-trauma-informed-design


Thank You
Lauren Gant, PhD, CPE, WELL AP

Senior Workplace Advisor Manager

GantL@allsteeloffice.com
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